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Kind Regards,
- | Licensing, Regulation & Charging
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Kind regards

‘ - Development | Road User Charging
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| Road User Charging
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The next update will cover activity up to 2pm.

| Licensing, Regulation & Charging
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Car & Motorcycle Applications 669 1,669 -59.9%

Van & Minibus Applications 33| 602 -45.0%

The next update will be tomorrow morning, covering activity for today.

Kind Regards,

- Operations | Road User Charging
Phone: | Tuesday-Friday
4th Floor, 5 Endeavour Square, London E20 1IN | Email: ||| I @tfl.cov.uk
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Car & Motorcycle Applications 660 1,060 -37.7%

Van & Minibus Applications 34| 428 -20.3%

The next update will be tomorrow morning, covering activity for today.

Kind Regards,

- Operations | Road User Charging
Phone: | Tuesday-Friday
4th Floor, 5 Endeavour Square, London E20 1IN | Email: ||| I @tfl.cov.uk
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Car & Motorcycle Applications 608 82l -259%

Van & Minibus Applications 275 323 -14.9%

The next update will be on Monday, covering activity for today and the weekend.

Kind Regards,

- - Operations | Road User Charging

Phone J | Tuesday-Friday

4th Floor, 5 Endeavour Square, London E20 1IN | Email: _@tfl.gov.uk
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From:

To:
Subject: ondon Wide Expansion Da Iy Upt
Date: 11 September 2023 10:42:04
Attachments:

Good Morning
Week 1-2 Update below

on Monday 18 September

48 471 calls offered to the call centre last week with continued good performance
733 145 hits to the vehicle checker last week — 112% higher than pre-expansion

Last week we took 132 936 ULEZ charge payments — 164% higher than pre-expansion
During week 1 (Tue 29 Aug to Sun 03 Sep) there were a total of 366 517 charges valid for travel (including Auto pay) — 151% higher than pre-expansion. Valid charge data for week 2 will be available

likely to build a little further and week 2 activity will be available from w/c 18 Sep

5 571 scrappage applications received last week (3 839 car & motorcycle and 1 732 van & minibus applications) — 21% lower than the previous week
So far for travel during week 1 (Tue 29 Aug to Sun 03 Sep) we have issued over 36.2k Warning notices and suppressed another 30.4k. This information takes time to build so volumes for week 1 are

Comparisons to the pre go-live averages in the tables below relate to a comparable period using a typical 5 week period in June/early July — with the exception of scrappage applications which are
compared to activity during the previous week

¥ ”; e G:" Variance Against MTSU): fre (:,o, Variance Against
Week | Tue 29 Aug - Sun 03 Sep IS (IS Pre Go-Live Week 2 Mon 04 Sep - Sun 10 Sep I3 (EICTS Pre Go-Live
(based on 05 Jun Avers Avernge
/ e Ave
09 Jul 23) & 09 Jul 23) &
Calls Offered 250 5% Calls Offered 116 8%
Calls Handled 53,149 15618 2403% Calls Handled 47.201 21,056 1242%
Calls Abandoned 3,701 603 513 8% Calls Abandoned 1,270 1303 25%
% Calls Abandoned 65% 37% 28% % Calls Abandoned 26% 58% -32%
Average Speed of Answer (secs) 72 87 -180% Average Speed of Answer (secs) 27 149 81 8%
[ ULEZ Home Page (Page Hits) IEEZE 53,944 [ 533 2% [ ULEZ Home Page (Page Hits) [ rassss | | 64,034 [ 1325% |
\ ULEZ Home Page (Visits) | 251,777 | 41,722 | 503 5% ULEZ Home Page (Visits) \ 115,427 | \ 49,384 \ 133 7% \
[ Driving Check Your Vehicle (Page Hits| [147010] | 295,258 [ 380 0% [ Driving Check Your Vehicle (Page Hits| [ 733045 ] | 345,761 [ 1120% |
\ Driving Check Your Vehicle (Visits) | 768,687 | \ 170,481 | 350 9% \ Driving Check Your Vehicle (Visits) \ 430,130 | \ 199,865 \ 1152% \

Page Hits are the number of times the page is viewed by the same or different visitors whereas Visits are the number of

sessions from unique visitors

Page Hits are the number of t mes the page is viewed by the same or different visitors whereas Visits are the number of

sessions from unique visitors

[ ULEZ Charge Payment Transactions [ 13508 | | 42,490 [ 217 9% [ ULEZ Charge Payment Transactions [ 13293 | | 50,281 [ 164 4% |
Based on transaction date excludes Auto pay Based on transaction date excludes Auto pay
ULEZ Total Charges Valid for Travel 366,517 146,328 150 5% ULEZ Total Charges Valid for Travel
ULEZ Auto Pay Valid Charges 227,095 102,775 121 0% ULEZ Auto Pay Valid Charges
ULEZ Prepaid Valid Charges 85,436 22,630 277 5% ULEZ Prepaid Valid Charges
ULEZ Pay Next Day (PND) Valid Charges 53,986 20,923 158 0% ULEZ Pay Next Day (PND) Valid Charges

Based on date of travel so data takes time to buld If the date of travel is Day | PND charges should be complete by
Day 4-5 and Auto Pay charges should be complete by Day 6-7

Based on date of travel so data takes time to build Complete valid charges

185ep

for w/c 04 Sep will be available on Monday

ULEZ Warning Notices Issued 36,235 ULEZ Warning Notices Issued
ULEZ Warning Notices Suppressed 30,423 ULEZ Warning Notices Suppressed
ULEZ PCNs Issued 0 ULEZ PCN's Issued

Based on date of contravention so data takes time to build  If the date of
volumes should be available by Day 9 so week | warning notice volumes are likely to bu Id further

 contravent on is Day | Warning Notice/PCN

Based on date of contravention so data takes t me to build Enforcement

Monday 18 Sep

't data for w/c 04 Sep will be available from

Total Scrappage Applications 6,981 Total Scrappage Applications 5571
Car & Motorcycle Applications 5115 7,201 Car & Motorcycle Applications 3,839
Van & Minibus Applications 1,866 2,360 Van & Minibus Applications 1732

The next update will be tomorrow morning covering activity for today.
Kind Regards

| Tuesday-Friday

4th Floor,

- Operations | Road User Charging

ndeavour Square, London E20 1IN | Email_@_tingy_gk
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Van & Minibus Applications 375 | | 266 41.0%

The next update will be tomorrow morning, covering activity for today.

Kind Regards,

- Operations | Road User Charging
Phone: | Tuesday-Friday
4th Floor, 5 Endeavour Square, London E20 1IN | Email: ||| I @tf.cov.uk
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Car & Motorcycle Applications 569 669 -14.9%

Van & Minibus Applications 333 33| 0.6%

The next update will be tomorrow morning, covering activity for today.

Kind Regards,

- Operations | Road User Charging
Phone | Tuesday-Friday
4th Floor, 5 Endeavour Square, London E20 1IN | Email | I @tfl.cov.uk

TfL RESTRICTED












The next update will be on Monday, covering activity for weeks 1-3.

Kind Regards,

- - Operations | Road User Charging

Phone I | Tuesday-Friday

4th Floor, 5 Endeavour Square, London E20 1IN | Email: ||| Gz @th.cov.uk

TfL RESTRICTED



Fom

o
Subject

Date 18 Sep embe 2023 14 42 43
Attachments  image00! o

Good Afternoon
Week 1-3 Update below:

« 45687 calls offered to the ca | centre last week with continued good performance

« 604 043 hits to the vehicle checker last week — 75% higher than pre-expansion

o Last week we took 124 637 ULEZ charge payments — 148% higher than pre-expansion

« During week 2 (Mon 04 Sep to Sun 10 Sep) there were a total of 404 396 charges valid for travel (including Auto pay) — 137% higher than pre-expansion. Valid charge data for week 3 will be ava lable on Monday 25 September

5035 scrappage applications received last week (3 353 car & motorcycle and 1 682 van & min bus app ications) - 10% lower than the previous week

« For travel during week 1 (Tue 29 Aug to Sun 03 Sep) we issued 36.4k Warning notices and suppressed another 30 6k. So far for travel during week 2 (Mon 04 Sep to Sun 10 Sep) we have issued over 20.7k Warning notices and suppressed another 49.4k. This information takes time to build 50 volumes for

week 2 are ikely to build a little further and week 3 activity will be available from w/c 25 September

o Comparisons to the pre go-live averages in the tables below relate to a comparable period using a typical 5 week period in June/early July - with the exception of scrappage applications which are compared to activity during the previous week

P e Go-Live 2 Mon0

Week | Tue 29 Aug - Sun 0

11Sep-Sun 17 Sep

Gals Ot ed 56850 621 Gats Ot ed 6 71 I 68% Cals Offe ed 5687 10.3%
Gals Handied 5509 5618 GasHanded 7201 7 7% Gals Fandied 559 090%
Gats Abandoned 3701 w05 Cats Abandoned 1270 2% Gals Aoandoned T8 5%
% Cals Abandoned % 7% Cals Abandoned Tt 5% % Calls Abandoned 7% 2%
Ave age Speed of Answe (secs 72 87 - 8.0% Ave age Speed of Answe [secs 27 -81.8% Ave age Speed of Answe [secs. 5 -63. %
[OLEZ Home Poge Page its s | [ 59 | [Uzromerasieris [Tees | [ 66 25% [ LEZ Fore Page Fage it 257 |[ e® T
[ OLEZ Home Page Vi [ | [ um | sssw | | UlezRomepaeliss s | [ 9w | wmm [ ez Home Page Wiss oo | [ ow | wen |
(D ing Check You Verice Page its [ 70| [ w2 | w00% | [Dwing CheckVou Vende PageFits [7is | [ ssoe [ 120% [© ing Check You Ve age s [®wos | [ s | 7% |
D ing Check You Vehic s Vists [ 7ebesr | [ 0.8 | w09% | [Dwng CheckYou VehleVists [0 | [ e | s [ ing Chck You Vece Nists [0 | [ s | ww |

Page Hits a e the numbe_of times
sessions fom unique visio s

 dffe ent visito s, whe eas Visits 2 e the numbe of

sessions fom unique visito s

Page Hits.a  the numbe of times the page s iewed by the same o dife ent visito s, whe eas Visis 2  the numbe of

Page Hits 2 e the numbe of times the pag is iewed by the same o di fe ent visto s, whe eas Visits 2 @ the numbeof

sessions  om unique visto s

ULEZ Cha g Poyment T smsscions 068 7% s GLEZ Cha ge Payment T ansacions XD EX 6 5% ULEZ Cha ge Payment T ansacions T sa381 7%
o Pay e Pay e Py
sed on < ansaction gt excldes Au 37y Brsedont ansacton dte, axclodes Aty Bosadont ansacton Gt exc vl At oy
ULEZ Torl G ges Val fo T vel 566500 T3 505% GLEZ Tota Chages Vo T avel o % % 6 7% ULEZ Tota Cra ges Vol fo T avel
ULEZ Auto Pay Valid Cha ges 227,098 102,775 121.0% ULEZ Auto Pay Valid Cha ges 272,209 20, 99 1259% ULEZ Auto Pay Valid Cha ges
ULEZ P epaid Vald Cha ges ) 7630 7w GLEZP epid Vtd Ch ges 7505 e 705 % ULEZ P epaid Vald ha ges
ULEZ Pay Next Day [PND Valid Cha ges 53,983 20923 158.0% ULEZ Pay Next Day (PND Valid Cha ges. 53, 33 2 028 121.1% ULEZ Pay Next Day [PND Valid Cha ges.
Based o date ot vl 50 dota ke i t but .- dteof t vl Dy 1.PND ch oo b e date of vt is Doy 1 PND b ™ bute pesto well 2
Doy -5 and Ak oy ch g hod b comp te by Doy 6.7 Day -5 and Ao aycha g shid b compie by Doy 6 b
[ OLEZ Wa ing Notices sued [0 ] | T | [OLEZWa ring Notices sued %5 ] | T ULEZ Wa ring Noties sued T A T |
| ULEZ W ning Notices Supp essed w57 | | I | [OLEZWa ing Notcessupp essed o || I ULEZ Wa ing Notices Supp essed I | i |
[OLEZ PG e o 1| I | [UEzrcnsissea o 1] I ULEZPCNs ssved I A i |
wention [RST— o1 N ve i of Oa 1 Wa ring NotkelPCN e o
Votumes shou dbe o ¢ by Doy 5 owesk Ty o b 1 th Monday 25505
[TotlSc sppae Appications [ 7o [ Tota ¢ sppge Applcatons [ 5575 [ TotalS¢ sppoge Applcatons [ o
[ Go & Moto cyele Applcaions [ sm [[Ga 8 Mioto cycle Applcatons [ 385 [ a8 Moto cyce Applations [ s
[Vans Minibus Applcatons T8 [¥an ¢ it Applcations [ [Van Vinius Appicaions [ e

The next update will be next Monday covering activity for weeks 1-4.
Kind Regards

- Operations | Road User Charging
| Tuesday-Fri

one day
4th Flo Square, London £20 10N | ma | N @1.0v.uk
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From:

To: ynn Barton; Kate Keane; Laurie Colley; Nick Faitholme; Nick Lawrence; Patrick Hennessy; Paul
i gomr " o o, STECTT v

Subject: ULEZ London Wide Expansion Weekly Update - 25/00/2023 (for week 1-4 activity)

Date: 25 September 2023 12:28:46

Attachments:

Good Afternoon

Week 1-4 Update below

41 160 calls offered to the call centre last week with continued good performance

480 760 hits to the vehicle checker last week — 39% higher than pre-expansion

Last week we took 116 875 ULEZ charge payments — 132% higher than pre-expansion

During week 3 (Mon 11 Sep to Sun 17 Sep) there were a total of 394 205 charges valid for travel (including Auto pay) — 131% higher than pre-expansion. Valid charge data for week 4 will be available
on Monday 02 October

4 777 scrappage applications received last week (3 140 car & motorcycle and 1 637 van & minibus applications) — 5% lower than the previous week

So far for travel between Tue 29 Aug and Sun 17 Sep we have issued 74.5k Warning notices and suppressed another 128.2k. Warning Notice volumes will continue to build over time. The 28 day
Warning Notice Campaign ends today so from tomorrow contravening vehicles will be issued with a Penalty Charge Notice (unless they are within their 28 day Suppression Period after receiving a
Warning Notice)

Comparisons to the pre go-live averages in the tables below relate to a comparable weekly period using a typical 5 week period in June/early July — with the exception of scrappage applications which

are compared to activity during the previous week

Tue-Sun Pre Go- Mon-Sun Pre Go-
. Live Average VD A , - Live Average
Week | Tue 29 Aug - Sun 03 Sep (based on 05 Jun Pr? Go-Live Week 2 Mon 04 Sep - Sun 10 Sep (i5cr) @m0 Jsm
-09 Jul 23] Average -09 Jul 23)
Calls Offered 250 5% Calls Offered 22,359 116 8%
Calls Handled 53,149 15618 240 3% Calls Handled 47,201 21,056 1242%
Calls Abandoned 3,701 603 513 8% Calls Abandoned 1270 1,303 25%
% Calls Abandoned 65% 37% 28% % Calls Abandoned 26% 58% -32%
Average Speed of Answer (secs) 72 87 -180% Average Speed of Answer (secs) 27 149 -81 8%
\ ULEZ Home Page (Page Hits) | 341,574 \ | 53,944 | 5332% \ \ ULEZ Home Page (Page Hits) \ 148,885 \ \ 64,034 | 132 5% \
| ULEZ Home Page (Visits) | 251777 ] | 41,722 [ 503 5% | ULEZ Home Page (Visits) 15427 | | 49,384 [ 1337%

[ Driving Check Your Vehicle (Page Hits) [IEAEN 295,258 [ 380 0% | [ Driving Check Your Vehicle (Page Hits) [ 733045 ] | 345,761 [ 1120% |
| Driving Check Your Vehicle (Visits) | 768687 | | 170,481 | 350 9% | | Driving Check Your Vehicte (Visits) [ 4030 | | 199,865 | 1152% |
Page Hits are the number of times the page is viewed by the same or different visitors whereas Visits are the number of Page Hits are the number of t mes the page is viewed by the same or d fferent visitors whereas Visits are the number of

sessions from unique visitors sessions from unique visitors

[ ULEZ Charge Payment Transactions [ 13s0s3 ] 42,490 [ 2178% | [ ULEZ Charge Payment Transactions [ 32897 ] | 50,281 [ 1643% |
Based on transaction date excludes Auto pay Based on transaction date excludes Auto pay
ULEZ Total Charges Valid for Travel 366,490 146,328 150 5% ULEZ Total Charges Valid for Travel 404,383 170,416 137 3%
ULEZ Auto Pay Valid Charges 227,098 102,775 121 0% ULEZ Auto Pay Valid Charges 272,209 120,499 1259%
ULEZ Prepaid Valid Charges 85.411 22,630 277 4% ULEZ Prepaid Valid Charges 79.045 25,889 205 3%
ULEZ Pay Next Day (PND) Valid Charges 53,981 20,923 158 0% ULEZ Pay Next Day (PND) Valid Charges 53,129 24,028 121 1%
Based on date of travel so data takes t me to build If the date of travel is Day | PND charges should be complete by Based on date of travel so data takes time to build If the date of travel is Day | PND charges should be complete by
Day 4-5 and Auto Pay charges should be complete by Day 6-7 Day 4-5 and Auto Pay charges should be complete by Day 6-7
ULEZ Warning Notices Issued 36,403 ULEZ Warning Notices Issued 20,860
ULEZ Warning Notices Suppressed 30,577 ULEZ Warning Notices Suppressed 49,567
ULEZ PCNs Issued 0 ULEZ PCNs Issued 0
Based on date of contravention so data takes time to build If the date of contravention is Day | Warning Notice/PCN Based on date of contravention so data takes time to build If the date of contravention is Day | Warning Notice/PCN
volumes should be available by Day 9 volumes should be available by Day 9
Total Scrappage Applications 7,006 Total Scrappage Applications 5,582
Car & Motorcycle Applications 5136 Car & Motorcycle Applications 3,849
Van & Minibus Applications 1,870 Van & Minibus Applications 1733

Mon-Sun Pre Go- ) Mon-Sun Pre Go-
Variance Against Variance Against

Live Average

Live Average

Week 3 Mon 1 Sep - Sun 17 Se Pre Go-Li Week 4 Mon 8 Sep - Sun 24 Sep Pre Go-Live
Week3 Mon 11 Sep -Sun [7 Sep (based on 05 Jun 'A\f”f;ve Week 4 Mon I8 Sep - Sun 24 Ser (based on 05 Jun ';G:'_
-09 Jul 23) YEs " ) verage
Calls Offered 45,687 22,359 104 3% Calls Offered 41,160 22,359 84 1%
Calls Handled 43,999 21,056 109 0% Calls Handled 39,706 21,056 88 6%
Calls Abandoned 1688 1303 295% Calls Abandoned 1,454 1303 116%
% Calls Abandoned 37% 58% 21% % Calls Abandoned 35% 58% 23%
Average Speed of Answer (secs) 54 149 63 4% Average Speed of Answer (secs) 54 149 63 9%
[ ULEZ Home Page (Page Hits) [ 12457 || 64,034 [ 945% | [ ULEZ Home Page (Page Hits) [ 10ses | | 64,034 | 66 6% |
| ULEZ Home Page [Visits) | oee02 || 49,384 | 95 6% | | ULEZ Home Page (Visits| | saras || 49,384 | 70 4% |
[ Driving Check Your Vehicle (Page Hits) [ 04043 | | 345,761 [ 747% | [ Driving Check Your Vehicte (Page Hits) [ 480760 | | 345,761 [ 390% |
\ Driving Check Your Vehicle (Visits) | 360,031 \ | 199,865 | 80 1% \ \ Driving Check Your Vehicle (Visits) \ 286,213 | \ 199,865 | 432% \
Page Hits are the number of times the page is viewed by the same or different visitors whereas Visits are the number of Page H ts are the number of times the page is viewed by the same or different vis tors whereas Visits are the number of
sessions from unique visitors sessions from unique visitors
\ ULEZ Charge Payment Transactions | 124,619 \ | 50,281 | 147 8% \ \ ULEZ Charge Payment Transactions \ 116,875 | \ 50,281 | 132 4% \
Based on transaction date excludes Auto pay Based on transaction date excludes Auto pay
ULEZ Total Charges Valid for Travel 394,205 170,416 1313% ULEZ Total Charges Valid for Travel
ULEZ Auto Pay Valid Charges 269,768 120,499 123 9% ULEZ Auto Pay Valid Charges
ULEZ Prepaid Valid Charges 73,462 25,889 183 8% ULEZ Prepaid Valid Charges.
ULEZ Pay Next Day (PND) Valid Charges 50,975 24,028 12 1% ULEZ Pay Next Day (PND) Valid Charges
Based on date of travel so data takes t me to build If the date of travel is Day | PND charges should be complete by Day Based on date of travel so data takes time to build Complete valid charges for w/c 18 Sep wil be available on Monday 02
4-5 and Auto Pay charges should be complete by Day 6-7 Oct

ULEZ Warning Notices Issued 17,235 ULEZ Warning Notices Issued

ULEZ Warning Notices Suppressed 48,013 ULEZ Warning Notices Suppressed

ULEZ PCNs Issued 0 ULEZ PCNSs Issued

Based on date of contravention so data takes time to build If the date of contravention is Day | Warning Notice/PCN Based on date of contravention so data takes time to build Enforcement data for w/c 18 Sep will be available from
volumes should be available by Day 9 so week 3 warning notice volumes are likely to build further Monday 02 Oct

Total Scrappage Applications 5038 Total Scrappage Applications 4777
Car & Motorcycle Applications 3,356 Car & Motorcycle Applications 3,140
Van & Minibus Applications 1,682 Van & Minibus Applications 1,637

The next update will be next Monday covering activity for weeks 1-5.
Kind Regards

- Operations | Road User Charging



Phone:? | Tuesday-Friday
4th Floor, 5 Endeavour Square, London E20 1JN | Ema\\_@tﬂ.gov.uk
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